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FAMI LY BUSI NESS UNIT NEWS 2020
CHANGES I N THE UNIT

FAAREWE BHS S ME SBRRGEHELHCEY BECK

Al | things have seasons and as | write this message, so to hac
Business Unit. I want to take this opportunity to firstly thank
have partnered with us as the Nelson Mandela University FB
Director of the Family Business Unit has shgouwed. _me i mpo
ough tough times the wunigqgqueness of family b ~ 5 t hat

t a business.

Nel son Mandela University to further my Oxfor
en up the position as a Senior Lecture A\ 5 S, E
rience that | have gained over the r at M:
spent as part of the Family Business )ar ed

| would |like to thank my <coll eagues and
nt for entrusting me with the role of the F
ow that the Unit will continue to grow in t

meet again

EIl maire Venter wil t a kDei roevcetro rf roofm tChre Blenci kt

|t is with great pl easure that we wi-dbvet,o
successfully obtaining his PhD during
Mat ch-abwae is the Head of Department for
Family Business Unit at the Nel sonHMaedeba
|l ecturer on both underadaaduatei mamdcipalstpl an
a former emerging excellent teacher of the
Sciences.

His thesis whiAchr amewot keflor enhancing t
I ndi genous Afri can of,pamiolvy debsusianedsesemer

i mpl emented among successful indigenous
context in which these businesses operate.
field of family business research.
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NELSON MANDELA UNIVERSITY FAMILY

COHOSTS I TS FIRST VI RTUAL AFRI CAN
RESEARCH CONFERENCE

Nel son Mandelda Famiivieyr sBusi negs [dJnquar tteorg ectfhejrob growth in tlhe p
with African Family Firms, hqgst|86 ke cfeintstofviSMEssali rAfmotani fd mi
Business Research Conference| f fbhoemi nlg0o -dimand d 4 ®Rheguset i 8027®. douybt

The frdayfidvegital -chvadmtedweabsy |adjer iFtaintiadly engine of the most éconc
Busi ness PUnift EIl mari e Venter §fangd African Family Firms
Tsitsi Mut endi . With the theme ceilnesbpriarte dn gf arpeisleya
management advancement in Affica
SMEs across South Africa repfegqreedponmosrieb|lteh afna n®i8 yp ebrucseinnte sosf [man a
businesses, empl oy bet ween 50 |i add g emWo uperAiAfernitcaaf f amel y blusin
courdt rwor k force across all slectiornsovaandngr evormesip amdgi lyloer efrmranc e

NELS®N MANDELA

African Famlly Flrms and the | ~ Lo
Nelson Mandela Fam|e(
Business Unit is proud fo

present

1+t Annual African Family Business Research Conference
10-14 August 2020

African Family Firms

Celebrating research-inspired family business management advancement

UMOJA
To strive for and maintain unity in the family, community, nation, and race.

Conference Co-Chairs:
Prof Elmarie Venter and Tsitsi Mutendi

Keynote addresses:
Prof Elmarie Venter: Responsible family business management in disruptive
times: Lessons learnt and best practices from resilient global and African family businesses.
Prof Shelley Farrington: Family business research in Africa: Knowledge of the past, a
foundation for the future.

Themes covered:

* Responsible family business management and research in disruptive times
* Indigenous African family businesses

* Succession and Transgenerational Success

* Values and Transgenerational Success Free Registration at www.africanfamilyfirms.or

> it e Eo e el Eiceses Visit the Nelson Mandela University Family Business Unit at:
* The role of women in African family businesses

* Researching the business of the family businesses https://fbu.mandela.ac.za

NESS RESEARCH C¢(
EW

AFRI CAN FAMI LY BUSI

DAY QVERVI

MELS"N M. NDELA

V=47, African Family Firms and the Nelson Mandela University Family Business Unit proudly present
afican Famil Fims 15T AFRICAN FAMILY BUSINESS RESEARCH CONFERENCE E—

Theme: Responsible family business management and research in disruptive times

Session 1:

11:00 - 1115 Introduction to the conference - Mrs Anani (AFF), Mrs Mutendi (AFF) & Dr Beck (NMU FBU)

Keynote Address 1 - Prof Venter (Nelson Mandela University)
Responsible family business management in disruptive times: Lessons learnt and best practices from resilient global
and African family businesses

Session 2:
11:15-12:15

Session 3: Panel Discussion (Focus on Keynote Address 1)
12:15-13:15 | Panel members: Prof Venter (NMU FBU), Mrs Anani (AFF), Mr Barr (KPMG), Mr Eboru (Family Business Owner)

Session 4: Keynote Address 2 - Prof Farrington (Nelson Mandela University)
16:00 - 17:00 | Family business research in Africa: Knowledge of the past, a foundation for the future

Panel Discussion (Focus on Keynote Address 2)
Panel members: Prof Venter, Prof Farrington, Dr Beck, Dr Matchaba-Hove (all from NMU FBU), Mr Ntephe
(CEQ/President of ERHC Energy)

NELS® N M./ NDELA universiTy

10 AUGUST 2020 (DAY 1) - PROGRAMME

Session 5:
17:00 - 18:00
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KEYNOTE ADDREBGF 1ELMARI E VENTER(|] Crogenerational -i nlvnotgexrre ene aftt i o n

H . ‘ dd exoper|ent|al Iea][nlng and sthado

The irst eynote a ress on D e aWa st (byn sR1He 1ere

Venter of the Nelson Mandel a|] Unfi vergnl t.y anar] B saier|e5é

3 . g®enS rtaY i Fo t ci ed 2

(South Africa). The topic o rerdlg fj%?sisré’vr?ssfor 25t R %M

family business managemérmrtss pms[f . di s .urﬁ) ivef tln? i

l earnt and best practices floml FH§| Féﬂt YMiolbla®s atha® Ardheaclypy

family businesses eadership.
f Foster care for others and |deve
T Promoting new ways of rupnin
accordance with these val uels.
T Open i nnovati on and col |l abprat.
research and access to resofjurce
The recording of the keynot g ad
clicking onLIthklke foll owing
KEYNOTE ADDRERBGF 2SHELLEY FARHKRI NGT
The second keynote ad f Da
presented by Prof Shel Frin
t he Nel son Mandel a F Busi |
(South Africa). The t her
Family business resea So
Knowl edge of the past unda

Prof Venter highlighted that dlfslfltulﬁ”?ons have become W

nor mal as families face di s upf nt

upl = FANMILY BUSINESS RESEARCH IN

guestions were posed by Prof

T Are family businesses bettgr 3 .
the corona pande-snamit gaoouhl|éer AFRICA
f What are the unique featureges |
make them more resilient to|l ci KNOWLEDGEOFTHEPAST’A
9T How are family enterprises [wof FOUNDATION FOR THE FUTURE
to meet their challenges of| th
T What are the opportunities]| fo .
pogtrisis? Prof Shelley Farrington
Wh should we stud African| fami|l businesses?
T y y cProfy Fa”rad t ess providgd a brief
Prof Venter stressed that delspiltRepfoghdsef ifhamigl %n?u%l'e'%%%%s(,as
Africa still lags behind othler |tdd\oeIP psitngharseqlad der"u% Lrj‘f fioygm
and skill development. To dlatgnumPey pfiscr 0faarrnsil'y Tbt Sel dsps d |
research has been done on the AfDfcy®adentdinflendt m&EI vied 'I'i”irt‘?%s
on Indigenous African family bu%i"ﬁ@ééé§? n@si 4 egu Geldmp rsiaatntrqsc
realise that family busines|sedP€€Me @aMotNCHFHEFeddussPEHIT jourr
heterogeneous in nature and| th&attiICh&EP - aPEB ddq:'?qgesrngatjfrﬂospsrov'd
national cultures. The exteht [ftdmMidyi PHSIAESSAtTETGDH Chur'Nurfef 71
influences the strategies adaptgﬂ B AFT G cYasni SEBQT akd 3h P bl Hsdhed
influences their success or [fail9WUS'eM€SsS yuhRn nr.'CBaff c'orPngaSr”i”h ry.
stramelgiyng and the distinct resBE*i’!c'e%hea%db%taW g1 10i’es add 2020,
African FBs with those of FB| infbthednc Lountygy essettY"hbtst,ePn;%biyé;m
can be provided into the under |Fyd%cnlgs Siefc 0 r_slltﬁé’tp'gghttcilb’éttérr 0
success under different cultidrel@ndndadi achhé&vgdcés crtati¢ns
LESSONS LEARNT/BEST PRACTI CES$
T NO osieze fits all!l] Not eveh f|lor handling the Coronavirus.
T Focus on real transitions, n o f only resilience.
f Communication, communi cati oln, communication!!
T Adapt quickly & adopt new bljusiness models if necessary.
T Personaldeiviegdilf f er ent famil y me mber s handl e
anxiety differently. Be aware| of individual family and nofn
fami |l y Gsetntbeenrgst hs .
T I mportance of teamwor k, esplecifally in a crisis.
T Governance for family, busilness, sharehol der and
management subsystems.
f Core purpose and set of valluey needs to be clear and filtegr
down to the whole business.
T Safeguard the integrity of |Jcone mor al val ues.

n NELS® N M./ NDELA universiTy


https://www.youtube.com/watch?v=FQxthH2Moww&feature=youtu.be

