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MESSAGE FROM THE ACTING DIRECTOR - PROF ELMARIE VENTER 

It is with great pleasure that we wish to congratulate our colleague, HOD of the Department of Business 
Management and member of the Unit, Dr Tony Matchaba-Hove, on successfully obtaining his PhD during 
the April 2020 graduation period. His thesis which is titled, ñA framework for enhancing the          
transgenerational potential of Indigenous African family businessesò, provides a deeper insight into    
practices implemented among successful indigenous African family businesses. 
 
The Covid-19 pandemic has undeniably disrupted our personal lives and the way we conduct business. 
The pandemic has caused disruptions and crises at individual, family, organisational and societal level. 
We were all forced to reflect on our wellbeing., and to me personally, it was a time to reflect on my      
purpose in life and what  and who is really important. 
 
For family businesses, the pandemic has taken an unprecedented toll on some families' mental health, as 
well as their business wealth. Personal safety and health have become the singular focus of most (family) 

businesses. On the positive side, the pandemic has forced many families to fast track their succession and estate planning processes 
and re-think their purpose, business model and family cohesion. Many family businesses globally, as well as in South Africa, braced 
themselves to not only survive during the pandemic, but to take hold of the opportunities presented by it. 
 
The pandemic presented the Nelson Mandela University Family Business Unit and its members with opportunities to present and     
participate in several global and national webinars and conferences. As a result, we formed new relationships with, amongst others, 
African Family Firms (AFF) and the Africa CEO Forum, while reinforcing and strengthening existing collaborations with global and     
national universities, family business units, and private businesses such as KPMG, Old Mutual and PWC. 
 
The highlight was to be the Co-Conference Chair and Organiser of the 1st Annual African Family Business Research Conference 
(Celebrating research-inspired family management advancement), held from 10 ï 14 August 2020. This was the first joint venture     
between the unit and AFF. This conference offered the opportunity for researchers in Africa to share (and showcase) their research and 
contribute to the world of family business management and governance. The theme of the conference was Umoja, which means to 
strive for and maintain unity in the family, community, nation and race. Topics presented at the conference included values, succession, 
innovation, influence of parents on next generationôs career choice, indigenous African family businesses and governance. In addition, 
three of our members attended the first virtual ICSB Family Business Conference, and I had the opportunity to be a presenter and panel 
member during the South African Accounting Association (SAAA) Conference, the EDHE Lekgotla 2020, African CEO Forum Family 
Business Summit 2020, the 2020 Old Mutual Agri2B Summit, and the KPMG Family Business Conference. Prof Farrington and I also 
participated in the African Barometer with KPMG. 
 
Last, but not least, I want to thank all the members of the FBU, our partners and the wonderful family business owners all over Africa 
that we have the pleasure and privilege to work with, for your continuous support and collaboration. We wish you good health and   
prosperity for the rest of the year and 2021. I would like to end with this quote from Lao Tzu: 
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Reflect on the journey. Making it this far proves that with a plan, some determination, trusting yourself and connecting with     
people around you ï you can do the near impossible! A journey of a thousand miles begins with a single step ï Lao Tzu 
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FAREWELL MESSAGE - DR SHELLEY BECK 

All things have seasons and as I write this message, so to has my time at Nelson Mandela University and the Family      

Business Unit. I want to take this opportunity to firstly thank all the family businesses, stakeholders and wider community 

that have partnered with us as the Nelson Mandela University FBU over the past year and a half while I was director. Being 

the Director of the Family Business Unit has showed me the importance of family, and that even 

through tough times the uniqueness of family businesses is that they are so much more than 

just a business. 

I leave Nelson Mandela University to further my career at Oxford Brookes University in the UK. I 

have taken up the position as a Senior Lecturer in Business, Enterprise and Entrepreneurship. 

The experience that I have gained over the past nine years at Mandela University and the several 

years I spent as part of the Family Business Unit have prepared me well for my new journey. 

Finally, I would like to thank my colleagues in the FBU and the Department of Business          

Management for entrusting me with the role of Director of the FBU over the last year and a half 

and I know that the Unit will continue to grow and flourish in the future.  

Till we meet again 

Shelley 
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CHANGES IN THE UNIT 

CONGRATULATIONS DR MATCHABA-HOVE! 

It is with great pleasure that we wish to congratulate Dr Tony Matchaba-Hove, on         

successfully obtaining his PhD during the April 2020 graduation period. Dr           

Matchaba-hove is the Head of Department for Business Management and a member of the 

Family Business Unit at the Nelson Mandela University. Dr Matchaba-Hove is also a     

lecturer on both undergraduate and post-graduate financial planning programmes and is 

a former emerging excellent teacher of the year for the Faculty of Business and Economic 

Sciences. 

His thesis which is titled, ñA framework for enhancing the transgenerational potential of  

Indigenous African family businessesò, provides a deeper insight into practices           

implemented among successful indigenous African family businesses, as well as the  

context in which these businesses operate. This has made a valuable contribution to the 

field of family business research. 

Prof Elmaire Venter will take over from Dr Beck as Acting-Director of the Unit for the remainder of 2020

 
ABOUT THE FAMILY BUSINESS UNIT: 

 
The Nelson Mandela University Family Business Unit focuses on the research and teaching of Family Business theory. This 
unit works closely with leading scholars and family businesses to provide excellence in family business research and 
teaching. Worth noting is the unitôs involvement in the global Successful Transgenerational Entrepreneurship Practices 
(STEP) project, a project that is putting Nelson Mandela University, the Eastern Cape and South Africa ñon the mapò in 
terms of the field of family business. It is also the only FBU in Africa that provides consultation training and other short 
learning programmes on family business related issues.   
 
As a STEP collaborator, we have access to academics all over the world, as well as business families, in order to explore 
the entrepreneurial process among family businesses. The STEP project enabled us to expand our inter-disciplinary and 
international research collaboration and various research projects in partnership with international family business 
researchers. These partnerships generate solutions that have immediate application for family leaders. Academics and 
leading business families from around the world have joined as partners on the STEP Project to identify and explore 
successful transgenerational entrepreneurship practices and to create a stream of powerful practices and cases that 
empower families to build their entrepreneurial legacies.    
 
The FBU also built valuable partnerships with companies such as Gutche Family Investments, the Tavcor Motor Group, 
KPMG, Old Mutual, PWC and Sanlam, to name but a few. 
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NELSON MANDELA UNIVERSITY FAMILY BUSINESS UNIT  
CO-HOSTS ITS FIRST VIRTUAL AFRICAN FAMILY BUSINESS   

RESEARCH CONFERENCE 

Nelson Mandela Universityôs Family Business Unit, together 

with African Family Firms, hosted the first virtual African Family 

Business Research Conference from 10 to 14 August 2020. 

The free five-day digital event was co-chaired by the Family 

Business Unitôs Prof Elmarie Venter and African Family Firmsô 

Tsitsi Mutendi.   

 

SMEs across South Africa represent more than 98 percent of 

businesses, employ between 50 and 60 percent of the 

countryôs work force across all sectors, and are responsible for 

a quarter of job growth in the private sector. With an estimate 

80 percent of SMEs in most industries in SA (and in Africa) 

being family-owned, there is no doubt that this sector is a 

critical engine of the most economies across Africa. 

 

With the theme celebrating research-inspired family business 

management advancement in Africa, the conference included 

responsible family business management in disruptive times, 

indigenous African family businesses, succession, values, 

innovation, women and governance in family businesses. 

AFRICAN FAMILY BUSINESS RESEARCH CONFERENCE 
DAY 1 OVERVIEW 
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KEYNOTE ADDRESS 1 - PROF ELMARIE VENTER 
 
The first keynote address on Day One was by Prof Elmarie 
Venter of the Nelson Mandela University Family Business Unit 
(South Africa). The topic of her address was: Responsible 
family business management in disruptive times: Lessons 
learnt and best practices from resilient global and African 
family businesses. 

Prof Venter highlighted that disruptions have become the new 
normal as families face disruptions daily. Several important 
questions were posed by Prof Venter, such as: 

¶ Are family businesses better able to meet the challenge of 
the corona pandemic than their non-family counterparts? 

¶ What are the unique features family businesses have that 
make them more resilient to crises? 

¶ How are family enterprises working with their stakeholders 
to meet their challenges of the pandemic? 

¶ What are the opportunities for them during the crisis and 
post-crisis? 

¶ Why should we study African family businesses? 
 
Prof Venter stressed that despite progress in recent decades, 
Africa still lags behind other developing regions in education 
and skill development. To date very little family business 
research has been done on the African continent and very little 
on Indigenous African family businesses. It is also important to 
realise that family businesses are not homogenous, but 
heterogeneous in nature and that they also differ across 
national cultures. The extent to which the African culture 
influences the strategies adopted by African FBs and how this 
influences their success or failure is unknown. By comparing 
strategy-making and the distinct resources and capabilities of 
African FBs with those of FB in other cultural settings, insights 
can be provided into the underlying factors that contribute to 
success under different cultures and circumstances. 
 
LESSONS LEARNT/BEST PRACTICES 
 

¶ NO one-size fits all!! Not even for handling the Coronavirus. 

¶ Focus on real transitions, not only resilience. 

¶ Communication, communication, communication!! 

¶ Adapt quickly & adopt new business models if necessary. 

¶ Personal well-being ï different family members handle 
anxiety differently. Be aware of individual family and non-
family membersô strengths. 

¶ Importance of teamwork, especially in a crisis. 

¶ Governance for family, business, shareholder and 
management subsystems. 

¶ Core purpose and set of values needs to be clear and filter 
down to the whole business. 

¶ Safeguard the integrity of core moral values. 

¶ Cross-generational involvement - Inter-generational 
experiential learning and shadowing. 

¶ Digital transformation is here to stay. Often the younger 
generation is better equipped and educated to handle this 
digital transformation. 

¶ Business families are ideally positioned to illustrate moral 
leadership. 

¶ Foster care for others and develop a culture of exemplarity. 

¶ Promoting new ways of running the operations in 
accordance with these values. 

¶ Open innovation and collaboration, especially concerning 
research and access to resources and databases. 

 
The recording of the keynote address can be accessed by 
clicking on the following LINK 
 
KEYNOTE ADDRESS 2 - PROF SHELLEY FARRINGTON 
 
The second keynote address of Day One was 
presented by Prof Shelley Farrington, also from 
the Nelson Mandela Family Business Unit 
(South Africa). The topic of her address was: 
Family business research in South Africa: 
Knowledge of the past, a foundation for the 
future. 

Prof Farringtonôs address provided a brief overview of the how 
the field of family business (as a whole) has evolved and how 
this past has laid down the foundation for future research. The 
number of scholars in the field has increased significantly over 
the years and a need for increased specialisation and topical 
expertise has resulted. As a result, in recent years there has 
been an increase in special journal issues and literature review 
articles. Prof Farringtonôs address also provided insights into 
family business research in Africa. These insights were based 
on an analysis of 213 published journal articles on family 
business in Africa. In summary, the 213 articles were 
published between 1975 and 2020, were undertaken in 16 
African countries, written by 323 individual contributors, 
focussed on 11 topical clusters, were published in 142 journals 
and had achieved 4565 citations up until end of July 2020. 

https://www.youtube.com/watch?v=FQxthH2Moww&feature=youtu.be

